
















5. Actions taken in response to previous reviews (if applicable)

Not Applicable 

6. Partnerships

The project partners (Zoological Society of London, Kenya Wildlife Service and the 
IUCN SSC AfRSG) have worked very closely together in the implementation of this 
project. Three of the project members (M Mulama - KWS; Dr R Emslie - AfRSG; Dr 
R Amin - ZSL) also played a significant role in the development the 5-year 
conservation strategy upon which this project is based. 

Support has been fully provided by KWS and the private sanctuaries. This has 
included extensive use of the Rhino Programme vehicle, park accommodation at 
staff rates or less, availability of all relevant staff and equipment and logistic support. 

The ZSL Director of Conservation Programmes (Dr Glyn Davis) has recently 
travelled to Kenya to review progress in the field and discuss its impact with the KWS 
Director (Evans Mukolwe) and Chairman (Colin Church). 

The project has successfully managed to build clqse links with several international 
organisations and leveraged the following additional funds for rhino. 

1) Save the Rhino International:  for living costs on the UK for MSc student.

2) Africa Wildlife foundation:  for additional MSc costs (including laptop etc).

3) US Fish and Wildlife  for MSc project field costs.

4) D' Amneville Zoo  euros) for rhino field conservation support. This includes funds 
for one Kenyan for project field support work for 1 year.

5) Zoological Society of London  for the repair of field monitoring vehicle at Ngulia 
rhino sanctuary.

6) Zoological Society of London  per annum) for water system maintenance at Ngulia 
rhino sanctuary.

7) USAID: (1 million Kenya Shillings) for training of field officers in Sanctuary Wildlife 
Management (certificate course).

7. Impact and Sustainability

Kenya Wildlife Service is responsible for the conservation and management of 
wildlife in Kenya. It is charged with the implementation of the Wildlife Policy (1975) 
and the Wildlife Act (revised in 1989). KWS's mission statement is "To work with 
others to sustainably conserve, protect and manage Kenya's invaluable biodiversity 
for the benefit of the people and as a world heritage". The rhino conservation 
programme is one of KWS's Flagship biodiversity programmes and a key contributor 
to both KWS's vision and mission. This Darwin project's activities have been 
developed in conjunction with the Kenyan (KWS) rhino programme coordinator who 
heads the rhino programme (and his support scientist). They address key priorities 
that were identified in the revised Kenyan Black Rhino Strategy (2001) and therefore 
seen as a key project within Kenya Wildlife Service. 

There is extensive awareness of the project within the whole of the KWS 
organisation. The KWS Director and park wardens/assistant directors have provided 
their full support to the project. Majority of these areas are designated rhino 
sanctuaries and therefore improved monitoring, status reporting, habitat assessment 
and management through adjustment of rhino and other browser population 
densities is seen to be vital for the conservation of many other species as well. Many 
of the skills and conservation approaches taught/enhanced during this project can be 
applied to benefit the conservation of other species. 
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Table 2: Publications 

Type* Detail Publishers Cost£ 
(e.g. (title, author, year) (name, 

journals, city) 
manual, 

CDs) 

Posters Rhino monitoring training AfRSG Printing & 

posters, AfRSG, 2003 postage 
costs 

Manual Rhino monitoring AfRSG Printing & 

instructors training postage 

manual, AfRSG, 2003 costs 

Booklet Rangers rhino monitoring AfRSG Printing & 

booklet in English and postage 

Swahili, AfRSG, 2003 costs 

Booklet Rhino sighting form KWS Postage 

booklet, KWS, 2003 costs 

Pocket Field pocket rhino AfRSG Printing & 

Cards monitoring cards, AfRSG, postage 

2003 costs 

Database* Kenya Black Rhino KWS/ZSL Postage 

Management System, costs 

KWS/ZSL, 2003 

Manual* Kenya Black Rhino ZSUKWS Printing & 

Management System postage 

user manual, KWS/ZSL, costs 

2003 

Sheets* Black Rhino IDENTIKIT, KWS Postage 

KWS, 2003 costs 

Manual Rhino monitoring and ZSUKWS Printing & 

management protocol postage 

document, KWS/ZSL, costs 

2003 

Paper and Paper grid and electronic KWS/ZSL 

Available from 
(e.g. contact address, 
website) 

Printing & 

Electronic Arcview maps: Nairobi postage 

Maps* N.P., Lake Nakuru N.P., costs 

Ngulia R.S. (Tsavo West
N.P.}, Lewa Downs P.S.,

Aberdare N.P., 
Sweetwaters G.R., 

KWS/ZSL, 2003 

Posters Educational rhino poster, KWS/ZSL 
KWS/ZSUD'Amneville, D'Amneville 

2003 

Manual* Training material: MS KWS/ZSL 
Word, MS Excel, 
computer basics, 

Windows 98/2000 OS, 
KWS/ZSL, 2003 

Leaflet* Project Leaflet, ZSL, ZSL 
2004 

* available electronically
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10. Project Expenditure

Table 3: Project expenditure during the reporting period (Defra Financial Year
01 April to 31 March)

Item Expenditure Balance 

Rent, rates, heating, 
overheads etc 

Office costs (e.g. 

Budget (please 
indicate which 
document you refer 
to if other than your 
project schedule) 

postage, telephone, 
stationery) 

Travel and subsistence 

Printing 

Conferences, 
seminars, etc 

Capital 
items/equipment 

Others 

Salaries (specify) 

TOTAL 

11. Monitoring, Evaluation and Lessons

The project monitoring and evaluation is being done via 1 ) the use of in-built, 
outcomes-based skills accreditation tests within training courses; 2) field visits by 
Darwin Fellow(s) and KWS support staff to evaluate progress and provide on-site 
training and support; 3) quality checks on monthly monitoring reports submitted by 
field staff; and 4) supervisory or advisory input into field monitoring, data analysis 
and reporting. 

This project's purpose is to build local capacity to ensure that Kenya Wildlife Service 
has the human resources and information systems necessary to 1) achieve the 
targets for black rhino conservation mandated in it's Kenya 5-year Black Rhino 
Strategy; and 2) meet CBD objectives. The following agreed project outputs (with 
indicators and monitoring & evaluation) have been achieved which contribute 
towards the project purpose. 

Output 1: A body of trained and accredited instructors for the AfRSG rhino 
monitoring course who are capable of continuing in-country training of field rangers. 

Measurable Indicators: Minimum of 20 rhino officers from 11 parks trained and 
tested. Those that pass accredited. 

Monitoring and evaluation: 26 officers from 13 reserves/parks were trained and 
tested as Darwin instructors in rhino monitoring. The officers from Meru national 
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